
 
IMLAY CITY 

DOWNTOWN DEVELOPMENT AUTHORITY 
150 N. MAIN STREET 

IMLAY CITY, MI 48444 
                  

MEETING NOVEMBER 13, 2023 
5:35 P.M. 

 
Walter Bargen, Chair Justin Shattuck, Board Member  
Kelly Villanueva, Vice-Chair  Steve Robbins, Board Member  
Kim Jorgensen, Secretary-Treasurer Neil Docherty, Board Member  
Stu Davis, Treasurer Joi Kempf, Mayor 

 
A G E N D A 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL 
 

4. APPROVAL OF AGENDA 
 

5. PUBLIC PARTICIPATION 
 

6. CORRESPONDANCE – none 
 

7. APPROVAL OF MINUTES 
Regular Meeting October 9, 2023 (pgs 2-4) 
 

8. FINANCIAL REPORTS – October 2023 (pgs 5-10) 
a. DDA Expenditure Report  
b. Check Register Report  
c. DDA Credit Card Statement  
d. Balance Sheet 
 

9. OLD BUSINESS  
a. DDA Issued Emails Addresses (pgs 11-13) 
b. EV Charging Station Grant (pgs 15-20) 
c. WinterFest Event Updates (pgs 21-23) 
 

10. NEW BUSINESS  
a. 1st Qtr Budget Amendments (pgs 25-28) 
b. 2023 Farm Market Year-End Report (pgs 29-32) 
c. 2024 DDA Meeting Dates (pgs 33-36) 
d. Second Annual Informational Meeting Date (pgs 37-38) 
e. Recreational Marijuana in Downtown Discussion (pgs 39-45) 
f. Third Street Boulevard Flag Purchase (pgs 47-48) 
g. Façade Grant Application – Imlay City Eagles (pgs 49-67) 
 

11. EXECUTIVE DIRECTOR’S REPORT (pgs 69-71) 
 

12. EXECUTIVE CLOSED SESSION – Employment Review (closed at the request of the employee) 
 

13. BOARD MEMBER COMMENTS 
 

14. ADJOURNMENT 
 

Respectfully Submitted by: Christine Malzahn, DDA Executive Director                                                                 Posted:  November 8, 2023 
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AGENDA ITEM NB 10a: 1st Qtr FY 2023-2024 
Budget Amendments 

______________________________________________________________________________________ 
 

DATE: November 13, 2023 

TO:  DDA Board Members 

FROM: Christine Malzahn, DDA Executive Director 

 

Background: Best practices in municipal accounting include making necessary quarterly 
budget amendments to align actual financial positions for revenues and 
expenditures.  Director Malzahn is presenting her findings and 
recommendations for the 1st quarter of the current fiscal year. 

 

Items Attached: Budget Amendment Form 
 Revenue & Expenditure report ending 10/31/2023 
 
 

Action Needed: Pass the motion(s) as recommended or amended per board discussion. 

 

Recommended  Motion to approve the budget amendments as presented for department 
Motion:   248. 
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Christine Malzahn

From: connell debi <duchess32003@yahoo.com>
Sent: Thursday, November 9, 2023 4:11 PM
To: Christine Malzahn
Subject: Re: DDA

Hi Christine, 
 
In answer to your questions: 
 
The estimated improvement cost : 
 
Power Washing by Stevie D Productions is 3400.00 
 
The Paint by Mr. Paint, Paper & Sawdust is 2159.09 
 
The Cost of the Signs by Crannie is 3515.29 
 
Total Cost of all three items are 9074.38 
 
We are asking for a 5,000.00 reimbursement cost, not to exceed 5,000.00 as per Grant application. 
 
 
Please let me know if you need anything further. 
 
Debi Hopp 
586.531.8374 
 
  
 
On Thursday, November 9, 2023 at 02:38:55 PM EST, Christine Malzahn <ddadirector@imlaycity.org> wrote:  
 
 

  

  

� �������	
� ����� 

DDA Executive Director 

City of Imlay City 

150 North Main Street 

Imlay City, Michigan 48444 

Office: 810-724-2135 ext. 1307 

Email: ddadirector@imlaycity.org 
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